Middleton Road Residents Association

http://www.middletonroadresidentsassociation.com

AGM 29 June 2015

35 residents from the following 26 households [of a total of 50 households]

Dawes Place Greendale Phoenix Rise | Copland Mulberry
House House

Magnolia Kingsdale Lushington Whitegates Lavinia House

Lodge House

Quoin Cottage | Eastbrook Airdale The Wrakes Woodwards

House

1 Cornwall 1 Crosby Hill | 53 Crosby Hill | 51 Crosby Hill | 11

Close Drive Drive Drive Gainsborough
Close

The Wirral Greensleeves | Cotherstone 2 Acres 2 Amberwood

Cottage Cottage Drive

Cranmere

House

And apologies from 6 Households:

Bluebell Hyperborea Brereton 3 Cornwall Chestnuts

Lodge Close

Aviemore

1. Introductions:
a. Everyone introduced themselves to each other ©

b. A great turn out, thanks to all for making the effort.

2. Last AGM [June 2013] actions:
a. We agreed to review the adequacy of the contribution of the fund
at the next AGM and to obtain some quotes. Done - see later.

b.

ad hoc.

C.
d.

later.
3. Financials:
a. Craig presented the draft Financials for the year-end 31 Dec 2014,
as 2015 still being collected, as are residual fees from 2014. We
will issue updated accounts after 2015 has been accounted for.
b. Accumulated funds after collection of all outstanding 2014 fees
will be £17,500. Once 2015 collected, we will have c. £18,700.

annum.
i. Insurance document uploaded on our website.

Potholes - needed fixing. This was done and continues to be done

Non-paying frontagers - Articles to be amended. Done - see later.
Contribution from developers required. Tried, not done - see

Continue to pay for Public Liability Insurance, amount of £370 per




ii. £2m public liability limit

iii. £100k legal costs

iv. Every household that is fully paid up [from when they
moved in] can access the Insurance cover when required.

d. Please note: Although we have created an Association, it is the
2frontager themselves who remain responsible in law for their
frontage, not a collective responsibility under the Association.
Surrey County Council have in the past enforced and will still
enforce the relevant frontager to rectify any damaged area of the
road.

e. Thereis 1 on-going non-paying Frontager, who does not accept
they have a legal responsibility for their frontage of unadopted
road, because there is no direct driveway access to Middleton
Road. Itis a clear legal reality as confirmed by the council in the
past, this has been communicated. We have adjusted the Articles
to make clear that any such frontager cannot benefit from the
Insurance cover, or the accumulated fund until fully paid up.

f.  We have not successfully collected any developer contributions,
e.g. from the Linbar development or Camperdown, both of which
have caused significant damage to the road.

g. Unanimous agreement to increase the annual contribution to the
fund to £50 from £30 per household, to be collected in June 2016.

4. Road Repair Planning
a. The worsening state of the road in many places was discussed and
agreed needing some rectification in the near future, due to:
i. Development heavy traffic
ii. Impact of turning traffic to and from adopted roads off
Middleton road
iii. General wear and tear

b. 2 recent quotes have been obtained [both available on the
website].

c. Discussed the different options at length:

Quoin Full
Pothole Cottage Surface treatment
repair area [9m by Dress [as at Upper
3m] Park end]
Axtell &
Axtell Centaur Axtell Centaur
Cost incl VAT £1,536 £1,824 £30,526 £65,000 | see below
Available Funds at July 2015 [est] £18,750 £18,750 £18,750 £18,750
Additional funds required n/a n/a £11,776 £46,250
50 Househiolds £236 £925
40 Households £294 £1,156
30 Households £393 £1,542
Monthly over 18 months:
50 Househiolds £13 £51
40 Households £16 £64
30 Households £22 £86
Full treatment Quotes:
Axtell - 3729 sq m 78,120 78,120 [assumes 5.5m width average]
Centaur - 3,240 sq m 57,583 57,583

Assume £65k average



. We agreed that the “Full Treatment” was not required, too costly.
Full treatment involves planning off the existing road to level, then
resurfacing with conventional tarmac. This is the road treatment
over the bridge up the start of the Unadopted Road at Cranmere
House.
The last major work on our road was done in 2001. It was “surface
dressed”. This involves repairing potholes first, then spraying the
entire road with a hot tar binder, then covered with 6 to 10 mm of
chipping and rolling in., then mechanically sweeping after it settles
to ensure removal of any loose parts. This is less long lasting
solution, but we noted that the current road has lasted 14 years.
The professional recommendation received in January 2015 was to
do the work within 2 seasons, otherwise the road would quickly
degrade and it would be increasingly costly.
The residents unanimously agreed that “surface dressing” was the
right solution for us as it was relatively long lasting and a
manageable cost for each resident.
The table above shows the current shortfall in funds of nearly
£12k. It was agreed unanimously that £250 would be collected
from each household.
The decision on when to have the work done was debated.
Because there is costly remedial work currently required, it was
felt that rather than waste money now on this and then
undertaking the full work in 18 months time, the work should be
done as soon as possible, ideally at the end of summer 2015.
Several actions therefore for committee: -

i. Committee communicate this decision to those residents

who did not attend and individually explain as required

ii. Additionally, neighbours who did attend and were part of
the unanimous agreement are requested to speak with their
neighbours to explain the discussion and decision.

iii. 3 quotes will be obtained for the same specification of work
and references from previous jobs.

iv. Also we will approach the council, perhaps the work can be
done at a subsidised rate, especially as the council has
responsibility as the frontager in those places where
adopted roads meet Middleton Road. Katerina agreed to
lead this.

v. Seek contributions from other residents who live off
Middleton Road

vi. See contribution from SSE Power as the frontage of the road
opposite Cranmere House.

vii. Seek advise on the best time of year to do the work.
Sept/Oct ideal, if not possible then Spring 2016.

viii. We will also need to agree with / inform the council, as it is
a public highway despite its unadopted status

ix. We will need to inform all of the residents who live off
Middleton Road on timings.



x. Once we have a final cost proposal, we will inform all
residents and request collection of one-off funds.

j- Possibility was raised that a resurfaced road might encourage
faster driving on the road. It was agreed that no one wanted the
road to be widened anywhere, as this would encourage faster
driving. In addition, Dhunji of Lavinia House advised he had been
in contact with the council about reducing the speed of the road to
20 MPH and he would continue to seek this, with everyone’s
thanks and agreement.

5. Articles Update - not discussed, copy given to residents and request to
email thoughts and endorsement, we will then reissue as final.
6. Bridge petition:

a. Updated the residents that a decision in principle was to be
proposed to the council meeting that week, which identified only
the need to cut back vegetation.

b. We had the opportunity to speak against this at the meeting and
would do so, representing the concerns of the residents.

c. PLEASE NOTE: Subsequent to our AGM and the council meeting,
the council did not accept the recommendation and have agreed
with the highways team to fund a close review of remedial options
and to meet us to discuss.

7. Neighbourhood Watch

a. Katerina updated everyone on the Neighbourhood watch.

b. Katerina agreed to ensure that everyone would receive regular
updates by email, now that we have an up to date email list again.

8. Election:

a. David Oakley, Craig Downie and Katerina Rayman-Bacchus agreed
to re-stand as Chair, Treasurer and Committee Member for a
further year and were re-elected.




